Phani Kiran 

Sr. TPM/Product Manager/Lead System Analyst 
Ph# +1-469 598 1471 

Email: dpk.erptech@gmail.com
Linked In: www.linkedin.com/in/pdesiraju
Profile at an Instance:

· 15+ Years of overall experience in Salesforce Technologies in CRM, Salesforce CRMA [Tableau/Einstein Analytics], B2B, B2C involving Retail Industry, Oracle Applications 11i & r12 (Oracle EBS) in SCM (OM, INV), Finance (AR, GL, AP, PO, TCA) and HRMS modules and in Workforce Management Technologies (Forecast/Scheduling/Time & Attendance/Time Evaluation)
· Expert in Business/Functional & Systems Analysis and documentation skills leveraging IT Best Practices.
· Proficient in all Phases of the Project from POCs, Requirements to Cutover Phases & Hypercare support, Migration Strategy documents and responsible for the end-to-end delivery.
· Tracking & handling large volume of files coming from different third 3rd party systems.

· Support the functional users during CRP1&2 testing phase & Liaison between cross-functional teams.
· Hands-on worked extensively in CRMA(TabCRM), Salesforce CRM, PowerBI, SQL, PL/SQL, Oracle Forms, Oracle Reports, Data Conversions, AOL, Oracle BI Tools (Discoverer) and XML Publisher (RTF & XSL layout), UNIX shell scripting, SOA Web services, WebADI & Oracle APEX 3x, 4x & 5x, TOAD, JIRA, Confluence, WinSCP, SQL Developer, Control-M, SOAP UI, OAF, Oracle Workflow.
· Knowledge on WFM, BlueYonder(JDA Cloud), PeopleSoft HRMS, Workday & HCM Cloud at intermediate level.
· Proficiency in technical troubleshooting and RCA root cause analysis in CRM, SCM, FIN & HRMS modules.

· Worked in Customisation of Salesforce, Oracle EBS Processes and created customised Interface for Legacy systems and 3rd party application.

· Proficiency in Microsoft Office Suite:  Word, Excel, PowerPoint, Visio & Projects.

· Extensive Onsite experience working closely with business users at Big5 companies across global with over 10 years of experience in USA[Starbucks/Expedia/KingCounty/FijiWater/BartlettTreesExperts].

· Well versed with both Order to Cash, Procure to Pay, Employee/Payroll & CRM cycles.

· Experienced in building Center Of Excellence and internal trainings.
· Experienced in change management, Process improvement & Performance Tuning.

· Prince2 Certified Project Management professional with solid knowledge on SDLC.

· Possess people skills to work as a Project Lead, Team Player and manage an effective team; can exhibit better learning curve in adopting new skills and new tools

· Communication and Presentation Skills, Team player, Quick learner, Adapting to new roles are strengths. Flexible to work in any type of environment, can adapt to situations and eager to learn new Technologies.
Key Roles Played: 

· As a TPM/SME/Technology Analyst/Tech Lead/Project Lead/Sr.Lead/Sr. Systems Analyst

· As a Systems Analyst Sr, supported cross-functional systems & rollouts of WFM JDA Cloud application.

· As a Primary resource in project development/enhancement team.

· As a mentor to the new joinees in the team & as a code and migration process reviewer.

Education

	Qualification
	Bachelor of Technology, JNT University, INDIA

	Duration & Year of Graduation
	4 years Bachelor’s degree & 2006

	Discipline
	Computer Sciences & Information Technology


Major Responsibilities Handled:
· As a SME/Technology Analyst/Tech Lead/Project Lead/Sr.Lead/Sr. Systems Analyst
· As a Technical Product Owner/Lead Analyst supported Starbucks - Nestle B2B operations in using Salesforce customizations that involves Oracle EBS & Oracle VCP planning collaborations. 

· Worked extensively on Salesforce CRMA on Global Financial Reports for Nestle/Starbucks business. 

· As a Systems Analyst Sr, supported cross-functional systems & rollouts of WFM JDA Cloud application.

· As a Primary resource in project development/enhancement team.

· Collaborate and support project initiation efforts by assisting in the definition of project scope and the development of work plans, estimates, and timelines.

· Leads requirements elicitation, user story creation, and backlog grooming for medium-high complexity cross functional projects. 

· Prepare FS or MD50 documents with Visio diagrams on functional flow.

· Trained on ITIL program & Cloud architecture Saas/Paas/Daas/Iaas.

· Strong expertise in configuration and integration of IT applications.

· Understand requirements and prepare the clarifications to get it from business and all stakeholders.

· Responsible as Functional Analyst for the day to day support activities at clients.

· Managed all the Cross functional Impacts and respond cross functional teams and coordinate the functional requirements impacting them.

· Gathered all the requirements from biz teams and perform the impact analysis.

· Perform Gap fit analysis for new enhancements and Analyse whether requirement fits in Oracle Out of box or requires customization.

· Responsible for sharing the functional solution to development team on the design and process flow for the new requirements.

· Successfully implemented Cash Management module.

· Performed UAT on certain critical releases.

· Review the functional artefacts from cross flow teams and also for the own team to determine impacts to the requirements for Accounts Receivables track.. 

· Address the QA defects in case of any functional issues and provide/write updates to the defects.

· Provide status updates on functional deliverables and setups to the management.

· Ensured highest standards for quality in delivering and performance of team.

· Always ensured the industry best practices to design, build, deliver and document the deliverables.

· Offshore Tech Lead for r12 Re-Implementation project for Full Beauty Brands.
· Responsible for end to end technical cutover plan for rollout assessing dependencies on business cutover plan and providing directions if any deviations.

· Ensured all the cutover activities were successful before handing it over to business (DryRuns)

· Conducted Unit Test, Mock Conversions, UAT support and Data Migration Rehearsals for CutOver to ensure smooth transition of Data Migration to Production CutOver.

· Worked as BI Analyst in Design & Data Modeling, Development, implementation of Data Warehouse, DataMart and Business Intelligence using OBIEE/OBI Apps/Tableau/ODI.

· Address production issues support team on the understanding of the issues.

· Prepare KIDBs for repeated issues as well as queries for daily monitoring of critical processes.

· Directly interact with client and client biz teams to understand the requirements for custom biz process on timely manner.

· Reviewing QA Test Cases and provide suggestions to improve the test case scenarios.

· Responsible for Enhancements in Oracle Apps Reports & Interfaces.

· Used to make us of all the tools like (Kintana, PVCS, JIRA, Control-M, STAT).

· Providing KTs to new team members on the Business flow.

· Developed the Technical and Functional Documents.

· Preparing the MOM to capture the business discussions.

· Responsible as POC for many Cross flow Teams to resolve the issues.

· Responsible for clearing functional clarifications to development team as Functional consultant.
Professional Experience

	
	Starbucks Coffee Company, WA 

	Role
	Sr. Systems Analyst 

	Duration
	SEP’2018 till date 

	Area of Work
	Sr. Systems Analyst
	Modules: CRM, CRMA, Cloud, WFM, JDA, SQL Server

	Tools used
	Salesforce, Mulesoft, SmartSheet, JIRA, Confluence, MIRO, ITSM, Service Now, SQL Developer, MS Azure, Cloud, JDA


Project Description:-


Starbucks Coffee Company, Starbucks which started in 1971 as a coffee company is one of the leading food and beverages company with around 10000 stores in USA.

Technology at Starbucks encourages big ideas and forward-thinking solutions. Through pioneering projects such as Mobile Order & Pay and our Starbucks Rewards™ loyalty program, you will have the opportunity to make exciting contributions to the digital landscape.
Responsibilities:

· Directs application configuration (i.e. create attributes, workflows and UI changes) in support of solution delivery initiatives, performs code reviews and partners with development. 

· Identifies data conversion objects and leads conversion activities.

· Coaches the team to develop ad-hoc queries and operational reports.

· Directs 24*7, 365-day Global Support.  Provides trend analysis and KPI reporting. 

· Proficient in systems and leverages subject matter expertise to lead root cause analysis.

· Directs, develops and delivers system training. 

· Coordinates issue resolution with Vendors and/or cross functional teams and communicates issues resolution with end-users.

· Collaborate and support project initiation efforts by assisting in the definition of project scope and the development of work plans, estimates, and timelines.

· Coordinates with business, testing and development teams and leverages relevant process and technology proficiency to propose options and recommend optimal solution(s).

· Proactively identifies and effectively assesses improvement opportunities (productivity/efficiency gains, cost savings, etc.).
	
	King County – Department of Information Technology, WA

	Role
	Sr. Functional Analyst

	Duration
	MAR’2018 till Sep’2018 

	Area of Work
	Sr.Functional Analyst
	Modules: AR, CM & 12.2.7 Upgrade

	Tools used
	Oracle eBusiness Suite R12.2.5, STAT, SQL Developer, WebADI, Discoverer


Project Description:-


King County is one of America's top 10 digital counties—a distinction we've earned in 11 of the past 12 years from the Center for Digital Government. The Department of Information Technology (KCIT) provides the foundation for many of King County's most critical services at Seattle WA. KCIT provides IT solutions to various departments associated with King County like Department of Justice, Public Health, Community and Human Services, Transportation, Executive Services, Natural Resources and parks, LAW, Safety and Justice, etc integrating all their business solutions into Oracle E-business Suite r12.2.5
Responsibilities:

· End to end testing for Cash Management module for 12.2.7 upgrade project.

· Implemented AR Collections strategy customization using Oracle Installments.

· Requirements gathering and preparing Functional Specifications for various enhancements.

· Created BR100 , MD50, test Cases and MD70 for Cash Management implementation.

· Customization existing Collection process to generate a report on yearly basis.

· Involved in development of customizations of BI reports.

· Provide daily production support in helping tickets and when required working with Oracle on SRs.
	Project
	Bartlett Tree Experts, NY

	Role
	Sr.Programmer Analyst

	Duration
	JUN’ 2017 till date 

	Area of Work
	Development & Analyst
	Modules: FIN, SCM, HR & Payroll

	Tools used
	jDeveloper, XML Reports, TOAD, BI, Oracle eBusiness Suite R12,OBIEE 11x


Project Description:-


The Bartlett Tree Expert Company was founded in 1907.The Company went international in 1994 with the acquisition of Southern Tree Surgeons, Ltd. in the United Kingdom, the largest European tree care firm. Bartlett Tree Experts offers a variety of services to help our customers maintain beautiful, healthy trees and shrubs. They offer both Government and Commercial Tree services across United States..
Responsibilities:

· Implemented Solution of PO for Email and Faxing capabilities for this client using XML Bursting

· Implemented Cash Management Module to reconcile AP and Payroll payments.

· Gathered all the requirements for the Implementation & documented as per standards.
· Created BR100 ,MD50, test Cases and MD70. 

· End-2-End customization of Check Printing for Payroll process using XML Publisher.

· Customization of Third Party Check (Garnishment Check) using XML Publisher.

· Fixing AP Checks for MICR Alignment using XML Publisher.

· Involved in development of customizations of BI reports.

· Working extensively on OBIEE answers and dashboards to create the reports as per the client requirements.
	Project
	Full Beauty Brands, NY

	Role
	Sr. Lead 

	Duration
	SEP’ 2016 to May' 2017 

	Area of Work
	R12 Re-Implementation (Fin/SCM)
	Modules: HR, AP, AR, PO, INV 

	Tools used
	jDeveloper, XML Reports, TOAD, Access Reports, Putty, WinSCP, SQL Developer


Project Description:-


Fullbeauty Brands is an American plus size women’s and men’s apparel and home goods holding company based in New York City. FBB began in 1901 with a mission to serve the plus-size customer. More than 100 years later, we have stayed true to this mission and continue to provide quality plus-size products at affordable prices utilizing our plus-size expertise that is unparalleled in the industry.
Responsibilities:
· Preparing Project Plan and responsible for the offshore delivery including CutOver activities.

· Review and delegation in getting signoff for Technical Specifications.

· Responsible for Unit Test, Mock Conversions, UAT support and Data Migration Rehearsals for CutOver to ensure smooth transition of Data Migration to Production CutOver and DryRuns before handing over to business.Handson Employee conversion.
· Extracted and customized the pre-built BI solutions of tables using Oracle BI Apps 7.9.6.3 / 7.9.5 (Financial Analytics) 

· Designed, Developed and Tested Data Security and Dashboard Security in OBIEE.

· Involved in development of Conversions/Interfaces & Reports.

· Involved in mentoring team members to complete the CEMLIs.

· Responsible for code migrations and deployment of custom objects.
	Project
	Expedia, WA 

	Role
	Oracle Functional Analyst

	Duration
	OCT’ 2013 to Aug’2016  

	Area of Work
	R12 Support & Maintenance (Fin & SCM)
	Modules: AR, TCA, OM, GL, PO

	Tools used
	Control-M, JIRA, SOAP UI, XML Reports, Discoverer Reports, TOAD, WinSCP, Putty, WebADI, SQL Server Management Studio


Project Description:-

Expedia Inc. is the American-based parent company to several global online travel brands including Expedia.com, Hotels.com, Hotwire.com, trivago, Egencia, Venere, Expedia Local Expert, Classic Vacations and eLong. Expedia Inc., financial systems are being handled with Oracle ERP.
Contribution:-
· As Functional Analyst worked in Production Support team to handle daily support activities.
· Key resource in reconciling data/orders between Oracle and upstream system (Atlantis) on weekly basis.

· Key contribution towards Direct Debit process monitoring on daily basis and on monthly major runs.
· Prepared scripts to prevent issues on Direct Debit major run.

· Prepared Functional Specification for Oracle-Atlantis reconciliation automation process.
· Prepared KIDBs for repeated issues with detailed queries and solution.
· Performing UAT for r12.2.5 upgrade project on Direct Debit process

· Key contribution towards Pre-Invoicing activities during Expedia monthly Invoicing.
Responsibilities:

· Responsible for Oracle support delivery for Expedia’s Hotel Collect Business Process.

· Responsible for Support on Oracle Applications at Expedia’s which is integrated to 3rd party tools like OMS, ATLANTIS, EDW, AP RECON & BOOKING Audit Tool BAT.
· Monitoring daily OTC critical tasks by creating and updating JIRA tickets (ORASUP).
· Well versed with Expedia OTC process and Orders flow from Upstream systems till Oracle base tables. Creating visibility to IT and business as and when required based on severity of the issues.

· Performing Root Cause Analysis and creating FSIT tickets if code bug is identified.
· Supporting the test cycles, Migration activities from DEV and QA to Production.

· Interacting with end user in case of issues in progressing with the transactions.
· Suggesting the Best solutions and Risks to implement the business solutions.
· Verifying the Control-M jobs on daily basis to see scheduled jobs run fine.

· Verifying the Inbound and Outbound file transfer jobs to BankOfAmerica.
· Worked on the usual BI concepts like drill down hierarchies, Action links in 11g, Delivers, Scheduler, GoURL, Pivots To develop the necessary star schemas in the RPD in OBIEE reports
· Log Service Request with Oracle and in case of issues related to Standard Programs and timely follow-up till closure. 
· Performing UAT for any code changes/migrations. Handled issues related to WebADI on Customer Upload (TCA). Responsible for reconciling Hotel Collect orders between Oracle and Upstream systems (Atlantis)as a part of Monthly Pre-Invoicing Activities.
· Prepared KIDBs (Known Issue Database) for issues related to Direct Debit process.

· Prepared KIDBs (Known Issue Database) for issues related to Oracle-Atlantis Reconciliation.

· Provided cross-team (DEV & QA) support in sharing knowledge on Expedia HC, Direct Debit & Reconciliation processes.
· Work on issues related to Discoverer reports. Monitoring daily on Kyriba File transfers done through Control-M. Preparing Play_By_Play document on Direct Debit process.
· Preparing Play_By_Play document during Monthly Invoicing.

· Worked on monthly cleanup activities post-invoicing which involve updates in TCA & AR
· Performing UAT for r12.2.5 upgrade project. Daily monitor and take care of any Struck transactions in AR. Daily monitor Cyclotron and Transaction Bridge dashboards to check smooth transmission of Orders from Upstream systems to oracle.
· Responsible for the offshore delivery of support tickets in OTC track.
	Project
	AISIN World Corporation of America , India 

	Role
	Technology Lead

	Duration
	FEB 2013 to SEP’2013 

	Area of Work
	R12 Implementation & Support (SCM)
	Modules: AR, PO, TCA, OM, INV, GL

	Tools used
	XML Reports, Discoverer Reports, TOAD, WinSCP, Putty


Project Description:-


Based in Kariya City, Aichi, Japan, the Aisin Group is a $31 billion worldwide, Tier One supplier of automotive components and systems with nearly 180 consolidated companies and some 80,000 employees. Currently, Aisin is ranked fifth and thirteenth as the largest supplier in the world and in North America, respectively. Superior products through engineering excellence, progressive technological development and dedication to service are some factors which have contributed to bringing AISIN to its position as a multi-award-winning global leader in automotive parts.
Responsibilities:

· Involved in the design and development of Date Migrations/Interfaces & Reports.

· Involved in TS design and reviews of Inventory Reports.

· Involved in development & implementation of Discoverer reports.

· BRD Analysis

· Impact Analysis on Oracle Order management system and Interfaces

· Responsible for offshore delivery.
	Project
	Infosys , India 

	Role
	Technology Analyst

	Duration
	MAY’ 2012 to JAN’2013

	Area of Work
	R12 Production Support
	Modules: AP, AR, PO, GL

	Tools used
	XML Reports, Discoverer Reports, TOAD, WinSCP, Putty, Oracle WorkFlow Builder


Project Description:-


Telstra Global is a division of Telstra Corporation Limited, Australia’s leading and largest telecommunications and information-services-company. Telstra provides global telecommunications services and solutions and is an expert in bringing the advantages of customer centric managed network solutions to the business community. Together with its offshore subsidiaries and international investments, Telstra serves over 200 of the world’s top 500 companies, spanning Europe, Asia Pacific and the Americas. Telstra Global is ideally suited to provide your IT solutions, with its experience and expertise; security and reliability; trust and financial strength.
Responsibilities:

· Involved in development of Discoverer reports.

· Involved in mentoring juniors to get competency in Oracle Applications.

· Analysis of the Production bug   


· Estimating the Development hours for the Bug. 


· Unit testing and system testing after fixing the bug. 


· Over all documentation before and after the bug fix. 

· Supporting the test cycles 


· Migration activities from dev to test and test to Production. 


· Preparing UTR and UTC for the Fix. 


· Verifying the Test scripts of the QA team.
	Project
	Infosys , India 

	Role
	Technology Analyst

	Duration
	DEC’2011 to MAY’ 2012 

	Area of Work
	R12 Implementation
	Modules: AP, AR, GL, FA

	Tools used
	XML Reports, Discoverer Reports, TOAD, WinSCP, Putty, Oracle WorkFlow Builder


Project Description:-


SITA is a private holding company aimed to bring together airlines' existing air transport communications facilities. This allows organizations and the wider industry to take advantage of shared-infrastructure cost efficiencies. SITA presently serves over 550 members worldwide. This includes more than 500 airlines, airports, aerospace companies, air freight organizations and governments.
Responsibilities:

· Involved in development of Interfaces & Conversions.
· Involved in Technical Specification development and delivery.

· Involved in development of XML reports.

· Involved in mentoring juniors to get competency in Oracle Applications.

· Lead the technical team and responsible for delivery of implementation till CRP1.
	Project
	Roll International, India 

	Role
	Technical Consultant & DBA

	Duration
	MAY’ 2009 to NOV’2011 

	Area of Work
	11i Support/Maintenance & Enhancements
	Modules: AP, AR, GL, FA, PO, INV, OM, OPM

	Tools used
	XML Reports, Discoverer Reports, TOAD, WinSCP, Putty, Oracle WorkFlow Builder, Oracle Forms, Oracle Reports, GL Wand, Oracle APEX 3.2


Project Description:-


Roll International is a private holding company with diverse interests like FIJI Water which is the number one imported still water brand in the United States, POM Wonderful which produces and markets POM Wonderful juices and fresh pomegranates and Teleflora which is the largest floral wire service in the world.
Responsibilities:

· Involved in Interfaces development 
· Involved in the design and development of custom reports.

· Involved in the design and development of custom packages/program units.

· Worked as primary Technical resource for 1099 taxation process.

· Worked on many discoverer reports as a part of daily support process.

· Expertise in EDI process and Discoverer Reports.
· Developed an XML report in FA module which is a customization to Journal Entry Reserve Ledger report & worked on OPM Create/Adjust Immediate process for OnHand Quantities.
· Customized Daily ATP reports as per the business requirement.

· Developed shell script to purge old archived data periodically once in 2 weeks.

· Worked on APIs to update VAT codes and other customer information.

· Installation and maintenance of the GL Wand tool.

· Worked on budget upload interface to a tool which provides current month’s sales and next month’s forecast.

· Worked on customizing XSL template which is used in XML publisher reports

· Created a web based time keeping system for the offshore team in India using APEX.

· Preparation of Technical Documents, Unit Test Cases and Unit Testing
	Project
	Kuwait Oxygen and Acetylene Company , India 

	Role
	Technical Consultant

	Duration
	MAY’ 2006 to APR’2009 

	Area of Work
	11i Implementation & Support
	Modules: AP, AR, GL, OM, INV, PO, OPM

	Tools used
	TOAD, Oracle Forms, Oracle Reports, SQL* Plus


Project Description:-

KOAC located at Kuwait, is pioneer in production of industrial gases like Oxygen, Acetylene for over 60 years. It has met the challenges in the rapidly changing business environment since its inception. The company’s prime motto being utmost client satisfaction, the products and services are of highest international standards and the company has grown multifold in the industrial gas market sector. In a view to achieve these goals, company has implemented Oracle Applications 11i E-business suite modules for its SCM and Financial management.  
Responsibilities:

· Training for 4months on Oracle Applications.

· Design and Development of PL/SQL Procedures, Functions and Packages 

· Unit Test Case Preparation & Testing, Integration Testing.

· Development of Interfaces.

· Development of pl/sql program units for conversions.

· Preparation of Unit Test Cases and Unit Testing.

· Preparation of Technical Documentation.[image: image1.png]



